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AGENDA
SPECIAL MEETING OF THE BOARD OF DIRECTORS

MONDAY, MARCH 20, 2023 – 3:00 PM
9300 FANITA PARKWAY, SANTEE, CA 92071

NOTICE TO THE PUBLIC
The meeting will be held at the appointed meeting place, the Board Room at the District’s Customer 
Service Center, located at 9300 Fanita Parkway in Santee.  In addition, pursuant to Government Code 
54953 (b) Director Caires will be attending via teleconference at 2108 John DeWitt Place, Alpine, CA. The 
public may participate from either location, or virtually, as described below.  

The meeting is also being held virtually as a convenience to the public. If a Board Member attends the 
meeting virtually pursuant to recent amendments to the Brown Act permitting Board Members to virtually 
attend under certain conditions, the public’s virtual participation will be subject to such Brown Act 
amendments.

Register to watch the webinar via the link below:
March 20, 2023 Board Meeting
After registering, you will receive a confirmation with a link to join the 
webinar.

For teleconference dial:
 +1 (646) 568-7788
Webinar/Meeting ID: 
818 5222 5881#
Enter # for participant ID

PUBLIC COMMENT INSTRUCTIONS
Members of the public may address the Board on any item on the agenda when the item is considered, 
or under “Opportunity for Public Comment” regarding items not on the posted agenda that are within the 
subject matter jurisdiction of the Board. If attending via Zoom, attendees must click the hand raise icon 
within the meeting platform and will be called on to unmute themselves when it is their turn to speak. If 
attending in person, fill out a “request to speak” form located near the entrance of the board room and 
give to the Board Secretary.  Public comments are limited to 3 minutes.

Public comments may also be submitted in writing through the public comment e-form at least a half hour 
prior to the start of the meeting or mailed to the attention of Amy Pederson, Padre Dam, PO Box 719003, 
Santee, CA 92072.  These public comment procedures supersede the District’s normal public comment 
policies and procedures to the contrary.

The complete agenda package is available for public review at www.PadreDam.org.  No action may be 
taken on any item not appearing on the posted agenda, except as provided by Gov. Code Section 54954.2.  
Any written materials provided to the Board within 72 hours of the meeting regarding any item on this 
agenda will be available for public inspection on the District’s website.  For questions or request for 
information related to this agenda contact Amy Pederson, Board Secretary, at 619.258.4614 or 
apederson@padre.org. 

Upon request, this agenda will be made available in appropriate alternative formats to persons with 
disabilities, as required by Section 202 of the American with Disabilities Act of 1990. Any person with a 
disability who requires a modification or accommodation in order to participate in a meeting should 
contact our ADA Coordinator: Larry Costello at 619.258.4678 or lcostello@padre.org. 

https://us06web.zoom.us/webinar/register/WN_R1sa6x-MSoaHOKLYh-j-gA
https://www.padredam.org/forms.aspx?FID=85
http://www.padredam.org/
mailto:apederson@padre.org
mailto:lcostello@padre.org
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AGENDA

● CALL TO ORDER

● PLEDGE OF ALLEGIANCE

● OPPORTUNITY FOR PUBLIC COMMENT
Opportunity for members of the public to address the Board regarding items not appearing 
on this agenda and are within the jurisdiction of the Board (Gov. Code 54954.3)

● ACTION AGENDA
Items on the Action Agenda call for discussion and action by the Board.  All items are placed 
on the Agenda so that the Board may discuss and take action on the item if the Board is so 
inclined.

1. SAN DIEGO COUNTY WATER AUTHORITY'S (CWA) 2024-2025 RATE SETTING PROCESS
Recommendation:
Review budget process and provide direction as deemed appropriate by the Board.

● CLOSED SESSION
At any time during the regular session, the Board may adjourn to closed session to consider 
litigation, or discuss with Legal Counsel matters within the attorney-client privilege, subject 
to the appropriate disclosures.  Discussion of litigation is within the attorney-client privilege 
and may be held in closed session. (Govt Code 59956.9)

● ADJOURNMENT

CERTIFICATION OF POSTING

I certify that on March 17, 2023, I posted a copy of the foregoing agenda near the regular meeting place 
of the Board of Directors of Padre Dam Municipal Water District, said time being at least 24 hours prior 
to the meeting, in accordance with Gov. Code Section 54956 (a).

______________________________
Amy Pederson, Board Secretary
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BOARD AGENDA REPORT

Meeting Date: 03-20-2023
Dept. Head: Kyle Swanson
Submitted by: Amy Pederson
Department: Administration
Approved by: Kyle Swanson, CEO/GM

SUBJECT: SAN DIEGO COUNTY WATER AUTHORITY'S (CWA) 2024-2025 RATE SETTING PROCESS

RECOMMENDATION(S):

Review budget process and provide direction as deemed appropriate by the Board.

ALTERNATIVE(S):

Take no action.

ATTACHMENT(S):

1. February 16, 2023 CWA Finance Planning Work Group Presentation
2. March 10, 2023 CWA Preliminary Rates and Budget News Release 

FUNDING:  

Requested amount: N/A
Budgeted amount:       
Are funds available?   Yes    No
Project cost to date:      

PRIOR BOARD/COMMITTEE CONSIDERATION:      

STRATEGIC PLAN IMPLEMENTATION:

This agenda item is consistent with the District’s Strategic Business Plan and meets one or more of the following 
Strategic Objections: Customer Experience; Fiscal Stability; Operational Excellence, Sustainability and Resource 
Management; Talent Management; Technology and Innovation.

Reviewed by:
Dept Head
Finance 
Legal Counsel 

  Standard Form

Action Required:
Motion
Resolution
Ordinance 
None

Policy Updates: 

Rules & Regulations 

Standard Practices 
               & Policies

Action Taken:
As Recommended ________________
Reso/Ord. No. ___________________
Other   _________________________
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4677 Overland Avenue, San Diego, CA 92123 

News Release 

Ed Joyce 
(949) 276-1675 cell
Ejoyce@sdcwa.org

Water Authority Launches Budget-Rate Setting Process for 2024 
Board looks for ways to control costs and balance risks; public invited to learn more 

March 10, 2023 – The San Diego County Water Authority on Thursday started a months-long 
public process to refine its next two-year budget and a draft preliminary proposed rate increase 
for 2024. The average rates charged by the Water Authority are currently projected to rise by 
approximately 14% next year, though agency staff and board members are assessing strategies to 
lower the number.  

“This budget and rate cycle is unlike any other in the Water Authority’s history because it 
involves balancing the demands of maintaining water reliability in 310 miles of pipelines with 
inflationary pressures that we haven’t seen in decades and numerous other factors,” said General 
Manager Sandra L. Kerl. “We know that the rising cost of water creates downstream impacts, 
particularly on our most vulnerable populations, and we are leaving no stone unturned in the 
quest to minimize the cost burden. Those efforts include advocating for state and federal funds, 
assessing potential new revenue streams, and reassessing how rates are set.” 

The draft recommended budget for fiscal 
years 2024-2025 is 5% larger than the 
current two-year budget at $1.8 billion. 
Approximately 90% of the budget is for 
purchasing, treating, and delivering water, 
combined with debt service and Capital 
Improvement Projects to ensure water is 
available when and where it’s needed. As in 
years past, the Operating Departments – 
including all agency staff and day-to-day 
work functions – account for about 7% of 
the budget.  

“Costs to support our water reliability 
mission are rising due to factors 
beyond our control, like they are for 
retail water agencies and almost 
everyone else across all sectors of the  
economy.” 

-- Sandra L. Kerl, General Manager, 
San Diego County Water Authority 
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At Board direction, the Water Authority’s budget-rates process this year started two months 
earlier than normal, adding uncertainty to the initial projections. The draft recommended budget 
for 2024 and 2025, including information about next year’s preliminary proposed rates, were 
posted Thursday on the Water Authority website.  
 
Public water agencies don’t make a profit; all their revenues are invested in protecting and 
providing safe and reliable water. Because the Water Authority is a wholesale water agency that 
sells only to retail water agencies – not the general public – there is not a one-to-one correlation 
between Water Authority’s rates and water bills for homes and businesses. Actual bills will vary 
based on factors that include Water Authority rates, customers’ water use, and factors unique to 
local retail water agencies.    
 
“Costs to support our water reliability mission are rising due to factors beyond our control, like 
they are for retail water agencies and almost everyone else across all sectors of the economy, “ 
Kerl said. “Inflation has pushed up the cost of energy, steel, chemicals, and other inputs to levels 
not seen in a generation – and that has significant impacts on our budget. So do increases on the 
cost of water from the Metropolitan Water District of Southern California, which is charging us 
about 7% more next year. Unfortunately, we expect these inflationary factors to continue for the 
foreseeable future.” 
 
In addition, water sales are down significantly from decades past, which puts upward pressure on 
rates because large fixed costs must be spread over fewer gallons sold. “In a world where water 
supplies are both limited and valuable, it’s critical that San Diegans continue to do their part to 
use water as efficiently as possible,” Kerl said. “At the same time, we have to recognize the rate 
and budget impacts of conservation – not just for us but for all public water suppliers.” 
 
Kerl noted that the Water Authority has taken aggressive budget- and rate-control measures for 
the past several years, leaving fewer options this year. Those actions have included front-loading 
savings on debt-refinancings to reduce budget impacts in prior years, which means the impact of 
that debt will grow in the next two-year cycle.  
 
To mitigate rate increases, Water Authority efforts also have included draws from the Rate 
Stabilization Fund, which is expected to be near the bottom of the Board’s target range in June. 
In addition, the Water Authority has secured tens of millions of dollars over the past two years to 
help residents pay their water bills, and it has distributed $90 million to member agencies from 
successful rate case litigation – money that otherwise could have defrayed Water Authority costs. 
 
The budget and rate setting process will occur over the next several months and is open to the 
public. Water Authority staff will present preliminary draft budget and rate information to the 
Board on March 23, and the Board is planning to host budget workshops on April 11 and 13 at 
the Water Authority headquarters in Kearny Mesa. Two more budget workshops are planned for 
May 9 and 11. All workshops are open to the public.  
 
The recommended budget for fiscal years 2024 and 2025 and the proposed rates and charges 
increase will be formally presented to the Board of Directors on May 25, and they will be 



considered by the Board for adoption on June 22. Board meeting schedules are at 
***.sdcwa.org/about-us/board-of-directors/meetings/. 
 

# # # 
 

The San Diego County Water Authority sustains a $268 billion regional economy and the quality 
of life for 3.3 million residents through a multi-decade water supply diversification plan, major 
infrastructure investments and forward-thinking policies that promote fiscal and environmental 
responsibility. A public agency created in 1944, the Water Authority delivers wholesale water 
supplies to 24 retail water providers, including cities, special districts and a military base.  
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